
Our mission was to develop a

program that reflects Millenium’s

core values and goalsMillennium Pharmaceuticals, Inc., a leading biopharmaceutical

company based in Cambridge, Massachusetts that delivers

market-leading products in three therapeutic areas: 

oncology, cardiovascular, and inflammation. 

Situation

Our client company was interested replacing its existing on-site

sta∞ng vendor that managed its contract workforce. Our mission

was to develop a program which reflected our client’s core 

values and goals: to hire outstanding, qualified people capable 

of seamlessly integrating into an environment of collaboration,

integrity and respect.

Solution & Results

Core2 Business Consulting deployed a team of three people to

create a tailored On-Site Sta∞ng Program, including a Program

Manager, Program Coordinator and Recruiter. First orders of 

business were to integrate with the client’s Human Resources 

sta≠, build the trust of their hiring managers, create an e∞cient

infrastructure for their contract workforce, and garner the interest

and trust of sta∞ng vendors.

With a keen focus on managing our client’s contractors, we 

created systems to ensure that they are supported and connected

to the client organization. Our Program Team is responsible for

providing collaborative onsite staffing programs.
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conducting employee orientations and engaging the contract

workforce, activating IT/telecommunication systems and services,

providing client policy information, facilitating performance

reviews and pay increases, overseeing use of electronic timecards,

implementing reward and recognition programs, and acting as the

Human Resources contact for the contract workforce.

For our client’s hiring managers and Human Resources group, our

Program Team collaborates on employee relations issues, creates

policies, manages contractor performance, provides contractor

usage analysis reports, provides benchmarking data and advises 

on classification of W-2 and 1099 employees.

Building relationships with our sta∞ng vendors is of prime 

importance when engaging these resources. To motivate our 

vendors to recruit and deliver quality candidates to our client, 

we provide immediate feedback on candidate submissions, 

update them on their contractors’ performance, review each 

vendor’s performance and guide them on best practices.

The Core2 Program Team was renewed beyond the initial 

one-year commitment and the Team looks forward to developing

additional program features that continue to build a strong and

reliable contract workforce.
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