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Take stock of your
personal inventory
B Y C A R E N B L O C K

Perhaps your New Year’s resolution is
to find a job that will, at long last, bring
you job satisfaction — a job that will be the
envy of all your friends, one where you are
simpatico with your boss, where you are
performing truly substantive work on A-
list projects.

As our collective economic outlook
begins to brighten, more and more work-
ers inside and outside knowledge-based
industries are seeing new opportunities
on the horizon for ambitious job-seekers
with working knowledge of high technolo-
gy and life sciences. 

You begin with a workplace wish list and
promise yet again to take the initiative and
seek out the education and training oppor-
tunities that will take you to the next level
in your career, or in the kind of entirely dif-
ferent direction you’ve been daydreaming
of for so long.

But before you invest in a new educa-
tion, consider refreshing the one you
already have. For those within the indus-
try looking to raise their profile and jump-
start stagnant careers or for those outside
the industry looking to break in, some of
the most valuable training you can provide
yourself. 

Know thyself
The first step is to conduct your own

personal inventory:
• In your last several positions, which

tasks gave you deep job satisfaction, and
which made you miserable? 

• What were the conditions around
those tasks, and are they replicable? 

• How does a trusted colleague de-
scribe your strengths and weaknesses?

• What kind of boss brings out the best
and worst in you?

• Under what professional conditions do
people compliment you?

• What do you do well that you actually
like to do?

Add to these your commuting prefer-
ence, essential benefits and circum-
stances you cannot tolerate, and you have
the picture of you.

Stop the cycle
Take a hard look at your resume and

ask why you left each position. If your
answers repeatedly include “my boss and
I didn’t see eye to eye” or
“I was generally dissatis-
fied with the work con-
tent” then take responsi-
bility to ensure this no
longer happens. 

If you have trouble with
authority figures, perhaps it
is best to create your career
as an independent contrac-
tor where you can set your
own goals and hours. But if self-motivation is
the problem, look for a charismatic and
task-oriented manager who can provide
enough structure that will inspire you to
meet your objectives. We all gravitate
toward similar circumstances time and
again because familiarity brings com-
fort. When interviewing for your next
position, look for the triggers to your dis-
satisfaction and steer clear.

Know why you want to leave
The grass isn’t always greener on the

other side. Before making your move,
consider what’s lacking and make sure
you’ve asked for it. Find the right person
in the organization to talk to about what
you need — money, flexibility, richer job
content, better technology and training for
your role? If it’s reasonable and they want
you to stay, it can be done. Every employer
knows it is far more costly to recruit and
train a new employee than it is to keep the
good one they have.

Dispense with the crystal ball
Trying to predict the next wave in the

technology industry can be counterpro-
ductive and more of a distraction to your
job search. Your time will be better spent
using your common sense, intuition and
research skills. Your goal should be to
find a position where the results of your
self-assessment can be actualized. It is
better to have found your greatest job
that may last for only one year than it is
never to have found deep job satisfaction
before. Then you will know what truly
turns you on, and you can seek out those
types of jobs.

What employers want
While some prospective applicants sim-

ply do not possess the requisite industry
experience, too often candidates don’t
have the personal skills to succeed. Don’t
be discouraged from breaking into knowl-
edge-based, technology-heavy industries. 

Often companies are looking not just for
engineering degrees but for forward-
thinking leaders who can demonstrate
organizational skills and the ability to col-
laborate, contribute to and manage com-
plex projects. 

Tell the story of how you overcame
obstacles, devised workaround solutions,
communicated effectively and motivated
colleagues. 

Across industries, employers hire peo-
ple who are capable of achieving and com-
pleting. Finishing a project is a skill. Be
ready to compromise. 

Now that you’re armed with your per-
sonal blueprint, you’ve done your
research, you’re comfortable expressing
your attributes and needs, and you know
the triggers to your discontent, you are
ready to find your next job. 

But keep in mind that in any relation-
ship, compromise is a key principle for
mutual success. As long as you upgrade
your skills, feel positive about the work
you do and don’t repeat the same mis-
takes, congratulate yourself on making the
first step toward your new job.

Caren Block is director of Stoneham-
based Core2 Business Consulting. She can
be reached at caren@core2bc.com.
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Sometimes the most valuable training can come from … you
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